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Continued economic growth, the market economic system continuously improved, 
especially the registration system from the beginning of this year the new company, 
provides a more convenient business environment for entrepreneurs; the employment 
situation of university students in recent years have also become more severe, 
independent venture into employment way more and more young people. Facing the 
increasingly fierce market competition and mature enterprise resource advantages, 
many entrepreneurs, less success loser all. Enterprise how to successfully grow up is a 
great problem to solve. Exploration of the enterprise management methods, to 
improve the success rate of entrepreneurship; to promote the development of the 
national economy, has a very important significance. 
In this paper, the process where I am the Xiamen Thinktec company business 
development as a case study, with the theories of business management as a guide, 
with the current domestic entrepreneurial environment, entrepreneurial management 
in practice is analyzed, some effective methods of entrepreneurial innovation in 
enterprise management. This paper studies overall think: entrepreneurial enterprises 
should have good ideas, good team, appropriate management implementation is based 
on entrepreneurial success. Enterprises according to their own advantage, through 
differentiated products and differentiated business model, direct competition to avoid 
and large companies; to abandon the conventional mature enterprises to have products 
for the market practice, should be in the product development process continuously 
and user communication, with a minimum viable product let users experience, in 
order to develop products to meet user needs. Using the above method, help enterprise 
to verify the proposed initial venture with minimum cost, as soon as possible so that 
the products and market butt joint, the formation of positive cash flow in the capital 
before the depletion. 
The case by the business management the common theory and Xiamen Thinktec 













of the application of the theory analysis, to study business management or business 
practitioners, provide a useful reference. 
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